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	Biennial Collaborative Agreement (BCA) - Georgia



	Strategic Priority / Outcome
	Output
	Description of Products or Services

	SP1. One Billion More People Benefiting from Universal Health Coverage

	1.1 Improved access to quality essential health services
	1.1.1 Countries enabled to provide high-quality, people-centred health services, based on primary health care strategies and comprehensive essential service packages
	Updating/revising the PHC Strategy/Roadmap, that will among others stregthen accountability mechanisms for PHC. Assist integrating of vertical programmes into PHC, including scaling up of preventive activities; 

Support in improving quality of health services with a specific focus on improving hospital performance; 
Developing a National strategy for Rehabilitation and Assistive technologies

	
	1.1.1 Countries enabled to provide high-quality, people-centred health services, based on primary health care strategies and comprehensive essential service packages
	Strengthening health system through digital health/digitalization

	
	1.1.1 Countries enabled to provide high-quality, people-centred health services, based on primary health care strategies and comprehensive essential service packages
	Support to the establishment of a Coalition of Partners for Strengthening Public Health Services

	 
	
	

	[bookmark: _Hlk41907539] 
	1.1.2 Countries enabled to strengthen their health systems to deliver on condition- and disease-specific service coverage results
	Contributing to the National health system strategy; 
Strengthening cancer control and assist introduction/modernisation of selected disease registries

	 
	1.1.2 Countries enabled to strengthen their health systems to deliver on condition- and disease-specific service coverage results
	Conducting National TB Programme Review including component of epidemiological surveillance. Support in assessing Latent TB diagnosis and clinical management. Strengthening the Health Information System for TB at district level.

	
	1.1.2 Countries enabled to strengthen their health systems to deliver on condition- and disease-specific service coverage results
	Improving HIV/TB/HepC control, vaccination programme and Sexual and Reproductive Health services and further assessment of the health system in Abkhazia
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	1.1.2 Countries enabled to strengthen their health systems to deliver on condition- and disease-specific service coverage results
	Technical support to health authorities and national partners on reforming the mental health system through development and evaluation of community-based, rights-based and person-centred care for people with mental health conditions or disabilities.

	 
	
	

	 
	1.1.3 Countries enabled to strengthen their health systems to address population-specific health needs and barriers to equity across the life course
	System-wide analyses of health financing equity and distribution of health systems resources; 
Defining the basic health package  (incl. designing the system and process of revision and renewal)

	
	
	

	
	1.1.4 Countries’ health governance capacity strengthened for improved transparency, accountability, responsiveness and empowerment of communities
	Strengthening the health system governance function

	
	1.1.4 Countries’ health governance capacity strengthened for improved transparency, accountability, responsiveness and empowerment of communities
	Improving governance of quality of mother and newborn health services

	
	
	

	
	1.1.5 Countries enabled to strengthen their health workforce
	Analysis of Human resources for Health in Georgia to quantify HRH needs incl. policy options for filling the gaps. Support  for strengthening nursing in Georgia in line with the new National Nursing Strategy.

	 
	
	

	[bookmark: _Hlk41908579]1.2 Reduced number of people suffering financial hardship
	1.2.1 Countries enabled to develop and implement more equitable health financing strategies and reforms to sustain progress towards universal health coverage
	Assist implementation of selective contracting mechanisms 
Assist Elaboration and implementation  of results based financing; Assist Implementation and monitoring of DRG; 
Assist elaboration and implementation of strategic purchasing strategy

	
	
	

	
	1.2.2 Countries enabled to produce and analyse information on financial risk protection, equity and health expenditures and to use this information to track progress and inform decision-making
	Report on financial protection with policy recommendations and support to improve health accounts.

	 
	
	

	1.3 Improved access to essential medicines, vaccines, diagnostics and devices for primary health care
	1.3.2 Improved and more equitable access to health products through global market shaping and supporting countries to monitor and ensure efficient and transparent procurement and supply systems
	Support to improve access through systems development including HTA, pricing, strategic procurement, supply chain systems, and reimbursement including out of pocket payments.

	
	
	

	
	1.3.3 Country and regional regulatory capacity strengthened, and supply of quality-assured and safe health products improved
	Regulatory system strengthening including laboratories and inspection

	 
	
	

	 
	1.3.5 Countries enabled to address antimicrobial resistance through strengthened surveillance systems, laboratory capacity, infection prevention and control, awareness-raising and evidence-based policies and practices
	Assist advancing National Surveillance system on Hospital Associated infections and Antibiotics Resistance, incl. capacity building in infection prevention control. Guidance on the rational use of antibiotics.

	

	SP2. One Billion More People Better Protected from Health Emergencies

	2.1 Countries prepared for health emergencies
	2.1.2 Capacities for emergency preparedness strengthened in all countries
	Assist development and implementation of a 5-year action plan for health emergency preparedness and response capacities; increase intersectoral collaboration on IHR

	
	2.1.2 Capacities for emergency preparedness strengthened in all countries
	Strengthening emergency risk communication capacities and relevant plans

	
	2.1.2 Capacities for emergency preparedness strengthened in all countries
	Strengthening IHR capacities of Points of Entry

	
	
	

	
	2.1.3 Countries operationally ready to assess and manage identified risks and vulnerabilities
	Assist revising and endorsing preparedness and response plans; capacity building for the health emergency services and hospital staff on operational response; strengthening emergency medical care; conducting simulation exercises to test operational emergency readiness.

	 
	
	

	2.2 Epidemics and pandemics prevented
	2.2.2 Proven prevention strategies for priority pandemic-/epidemic-prone diseases implemented at scale
	Periodic updating of the Pandemic preparedness plan

	
	
	

	
	2.2.3 Mitigate the risk of the emergence and re-emergence of high-threat pathogens
	Infection prevention and control strategies to ensure that core component 3 (IPC Education and Training) is in place at national and facility levels

	
	
	

	
	2.2.4 Polio eradication and transition plans implemented in partnership with the Global Polio Eradication Initiative
	Support in polio environmental surveillance and maintaining polio-free status

	
	
	

	2.3 Health emergencies rapidly detected and responded to
	2.3.1 Potential health emergencies rapidly detected, and risks assessed and communicated
	Early Warning surveillance function with emphasis on priority health risks is built into surveillance system

	
	
	

	
	2.3.2 Acute health emergencies rapidly responded to, leveraging relevant national and international capacities
	Support the establishment and running of Emergency Operating Centre (EOC)
Support development of adequate medical and technical workforce, for all priority hazards

	
	
	

	
	2.3.3 Essential health services and systems maintained and strengthened in fragile, conflict and vulnerable settings
	Ad hoc support in responding to cyber attacks in the health system

	
	2.3.3 Essential health services and systems maintained and strengthened in fragile, conflict and vulnerable settings
	Strengthen national resilience to reduce health risks and respond to emergencies, including Emergency Care System, and access to essential services to all

	 

	SP3. One Billion More People Enjoying Better Health and Well-Being

	3.1 Determinants of health addressed
	3.1.1 Countries enabled to address social determinants of health across the life course
	Assist in improving road safety and violence prevention in Georgia

	
	
	

	
	3.1.2 Countries enabled to address environmental determinants of health, including climate change
	Assist in improving Chemical safety in Georgia

	
	3.1.2 Countries enabled to address environmental determinants of health, including climate change
	Support the assessment of WASH in health care facilities and the formulation of a national WASH strategy in accordance with the National Environment and Health Action Plan (NEHAP)

	
	3.1.2 Countries enabled to address environmental determinants of health, including climate change
	Support capacity building on Health Impact Assessment (HIA) and health in Strategic Environment Assessment (SEA), including support under the joint project on mining

	
	3.1.2 Countries enabled to address environmental determinants of health, including climate change
	Assist in addressing air quality issues and climate change mitigation

	 
	
	

	3.2 Risk factors reduced through multisectoral action
	3.2.1 Countries enabled to develop and implement technical packages to address risk factors through multisectoral action
	Conducting the NCD investment case study in Georgia

	
	3.2.1 Countries enabled to develop and implement technical packages to address risk factors through multisectoral action
	Assist advancing tobacco-control, support in establishment of effective policies and assist in their implementation to improve physical activity, healthy diet, and reduce alcohol and drug use;
Assist development of action plan for National Multisectoral Strategy and Action Plan for Health Promotion

	
	3.2.1 Countries enabled to develop and implement technical packages to address risk factors through multisectoral action
	Assist strengthening of surveillance system for noncommunicable diseases and their risk factors

	
	
	

	3.3 Healthy settings and Health-in-All Policies promoted
	3.3.1 Countries enabled to adopt, review and revise laws, regulations and policies to create an enabling environment for healthy cities and villages, housing, schools and workplaces
	Assist in developing Strategy(ies) for healthy cities/municipalities;
Support in improving School health, including early childhood development and sexual education in schools;
Support in conducting the HBSC survey in Georgia.

	 

	SP4. More Effective and Efficient WHO Providing Better Support to Countries

	[bookmark: _Hlk41909106]4.1 Strengthened country capacity in data and innovation
	4.1.1 Countries enabled to strengthen data, analytics and health information systems to inform policy and deliver impacts.
	Strengthening Health Information and Data Systems in Georgia

	
	
	

	
	4.1.3 Strengthened evidence base, prioritization and uptake of WHO generated norms and standards and improved research capacity and the ability to effectively and sustainably scale up innovations, including digital technology, in countries.
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[bookmark: _GoBack]
5

